
HELPING YOU BUILD 
A  HIGH - QUA LIT Y 
EN V IRONMENT 
WITH A DEDICATED TEAM OF ENDOSCOPY SPECIALISTS, OUR GOAL AT 
ALTHEA IS TO SUPPORT YOU IN DELIVERING A MODERN ENDOSCOPY 
SERVICE THAT IS TRUSTED, EFFICIENT AND SUSTAINABLE.  WE WILL 
HELP YOU CREATE A HIGH-QUALITY ENVIRONMENT THAT OFFERS 
USERS A GREAT EXPERIENCE, REFLECTS TODAY’S CLINICAL NEEDS, 
AND DEMONSTRATES COMPLIANCE.

Our practiced architects have led in 20+ transformation 
projects, meaning we have plenty of experience in 
delivering tailored improvement programmes focussed 
on quality. And our approach is never prescriptive. 

Our team of specialists are at hand to help you design 
flexible projects/modernisation programs that are 
specific to your organisation’s needs, thus help you to 
deliver the change required to meet stringent JAG/HTM 
requirements and, as importantly, to achieve this in the 
most operationally and financially effective way.

THE FIRST STEP  
The discovery phase is the very first stage in determining 
how our team can support you best. The first step is 
to take an initial diagnostic of your current service. 
This helps us identify areas of strengths as well as key 
areas for improvement. We work in collaboration with 
management teams within your organisation to map out 
these opportunities and from there create a blueprint for 
transformational change.

Our Endoscopy Managed Services  
is carefully tailored to help you deliver 
an efficient and high performing 
patient environment seven days 
a week. We repair and provide 
maintenance, and remove the 
administrative burden to give you 
breathing space to focus on your 
services. 
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NEXT STEP
Following our “deep dive” review of your requirements, 
we aim to provide you with our expert opinion regarding 
the elements and scope that should be absorbed into 
your managed service. This ensures we can deliver 
maximum benefits to your organisation in terms of 
operational and financial eff ectiveness. 

Our Endoscopy Managed Service is designed to help 
you achieve a safe and eff icient service that is patient-
centred, in compliance with JAG standards. Through our 
specialised partnership model, our experienced team will 
supply you with state-of-the art equipment specified to 
the highest technical levels. Our aim is to work with you to 
deliver long-term eff iciencies, cut costs and free up your 
time to focus on patient care.

As part of this process, we will collaborate with you to 
build a bespoke and sustainable solution – one that can 
safely respond to clinical and financial needs now and in 
the future. 

ASSET ASSESSMENT & CAPACITY PLANNING – 
DRIVING SYSTEMIC EFFICIENCY

SAVING YOU TIME, MONEY AND PRECIOUS 
RESOURCES
From there, our team will collaborate with you to 
provide comprehensive insights into the key aspects 
of your assets enabling us to work together to model 
diff erent strategies and assess which can have the 
greatest impact in improving patient care, performance 
and resourcing. 

We will work with you to understand exactly how to drive 
down costs and achieve financial eff iciencies, whilst also 
identifying opportunities to increase your revenue. Our 
expertise in capital assets management will ensure your 
equipment replacement strategies deliver the appropriate 
clinical outcomes and ensure the most cost-eff ective 
equipment replacement strategies. 



HERE ARE THE KEY AREAS WHERE WE 
CAN ADD VALUE:

We will use equipment simulator tool analyses based on 
historical data trends and apply simulation modelling 
to help you understand your equipment utilisation, 
capacity, patient throughput, and performance against 
key metrics – this will help to assess & agree your 
current and future equipment requirements.

We will review your existing facilities and their suitability 
to meet the increasing demands placed on them.

We will undertake patient flow analytics to help 
understand the potential impact of possible changes to 
urgent and planned workload and match this against 
predicted growth.

We will review your decontamination services to 
determine its sustainability and scalability, off ering 
solutions to each challenge.

We will review current patient volumes versus future 
growth requirements.

Horizon scanning – we provide an in-depth examination 
of systemic challenges and opportunities, conducting 
new & upcoming technology assessments to give you 
invaluable insights prior to purchase.

WE WORK WITH YOU …
AT ALTHEA, OUR UNIQUE APPROACH AND EXPERTISE MEANS THAT WE CAN 
PROVIDE INTEGRATED TECHNOLOGY SOLUTIONS THAT REDUCE WHOLE-
LIFE TECHNOLOGY COSTS AND IMPROVE UTILISATION WHILST IMPROVING 
THE QUALITY OF SERVICE. 

Compliance is cyclical. As such, having a solid understanding of new 
technologies, IT systems and state-of-the-art equipment is at the very core of 
our services. Althea is entirely vendor-independent, and our team is constantly 
on the look-out for new developments that will bring clinical, operational and 
financial eff iciencies to our clients.

Our expert team will provide you with an independent 
view alongside detailed comparisons covering your 
options across key areas, including: 

New build/new configuration/mobile/in-sourcing 
solutions 
Future capacity & capability planning  
Funding strategies 
Long term cost of ownership
Clinical capabilities now and potential upgrades 
pathways
Patient throughput/eff iciency data
New technology horizon scanning & upgrade pathways
Procurement strategies

We look forward to working with you!


